XCREW, A Platform Connecting
People Around the World

About the Company

xCREW is a global sports activity platform estab-
lished in 2020, and it is rapidly growing in the global
market with bases in Seoul and the United States. Having
noticed that advances in digital technology often result
in disconnecting human relationships, xCREW leveraged
technology to create a genuine space for people to meet
and communicate directly, fostering true connections.
The platform connects sports enthusiasts worldwide,
enabling them to work out together, find healing, and
achieve their goals, thereby building a global community
where new friendships are formed.

Background

Kwak, the founder of xXCREW, drew inspiration
from the complex and high barriers he encountered when
he first started camping. As a beginner camper, he found
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that essential information such as purchasing camping
gear, selecting the camping site, and learning how to use
the gear was scattered and complicated, making it diffi-
cult for beginners to access. Online searches only added
the confusion as he was inundated with information, and
the stringent registration processes and ranking systems
of online communities created yet another barrier. The
experience made Gwak realize that there are high entry
barriers for beginners not only in camping but almost all
sports and outdoor activities. He launched xCREW in
January 2021 as a platform that can tackle these challen-
ges.

About the Product

xCREW is a platform that helps beginners easily
get started with sports and outdoor activities. After sig-
ning up, users can select their desired activities, members
to work out with, and locations, and an Al-based recom-
mendation solution will provide the optimal options from
among 23,000 professional crew leaders (suppliers) and
43,000 verified products worldwide. From selecting a
location to preparing for the activity, users benefit from
the expert knowledge and recommendations of crew lea-
ders and can minimize stress and the likelihood of failure
while having a satisfying experience guaranteed.

Competitive Edge and Business Strategy

xCREW has already successfully verified its pro-
duct-market fit (PMF) in the South Korean market and
has consistently achieved the break-even point (BEP)
from 2023 to the present. Especially notable is that the
company maximized operational efficiency and automa-
tion in 2024, enabling a single employee to handle tasks
previously managed by fifteen people. This resulted in

significant cost savings while simultaneously increasing
revenue and operating profit. Building on this successful
model, XCREW entered the US market in October 2024,
establishing offices in Los Angeles and San Francisco.
xCREW has confirmed the same challenges in the US
market and successfully verified its product-market fit,
and is now focusing on expanding its business and inc-
reasing market share.

Future Plans

As of 2024, the tour and activity reservation market
in South Korea is estimated to be approximately KRW 6.5
trillion. In contrast, the American running market alone
is as large as the entire South Korean market, and has
high growth potential. xCREW plans to first target major
cities in the US and then rapidly expand to key cities in
Europe and Asia. The aim is to resolve the chronic issues
of the activity market and emerge as the unrivaled leader
in the global sports activity platform sector.

Please look forward to the growth of xCREW, a
community platform where sports enthusiasts worldwide
can work out together, find healing, and achieve their
goals.

US : https://xcrew.us
KOR : https://xcrew.kr

By Sangjoon Kwak
Chief Executive Officer
xCREW
ceo@xcrew.co.kr

* The opinions expressed in this article are the author’s own and
do not reflect the views of KOTRA.
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